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Collections Development Policy 2018

Name of museum: Havering Museum

Name of governing body: Havering Museum Limited

Date on which this policy was approved by governing body: 21st June 2018

Policy review procedure: The collections development policy will be published and reviewed
from time to time, at least once every five years.

Date at which this policy is due for review: March 2023

Arts Council England will be notified of any changes to the collections development policy, and the
implications of any such changes for the future of collections.

1. Relationship to other relevant policies/plans of the organisation:

1.1.

1.2.

1.3.

1.4.

1.5

The museum’s statement of purpose is:

Our vision for Havering Museum is to become a leading local history Museum through
bringing together and telling the stories of the local communities, people and contrasting
population centres in the London Borough of Havering. This has been translated into six
aims for the Museum. They are to:
I.  Enable local people and visitors to the Borough to engage with Havering’s local
history
II.  Collect and preserve objects which record the history of the areas and provides a
safe, secure, and accessible environment for our Collections, loan artefacts and
exhibitions
[ll.  Deliver high quality facilities for discovery and inspiration as well as formal and
lifelong learning
IV. Play a central role in delivering a rich mix of activities and experiences for visitors
to Romford Town Centre
V.  Work in partnership with other cultural organisations and local communities to
develop exhibitions and activities
VI.  Help to raise the profile of cultural and leisure provision in the London Borough of
Havering as a whole.

The governing body will ensure that both acquisition and disposal are carried out openly
and with transparency.

By definition, the museum has a long-term purpose and holds collections in trust for the
benefit of the public in relation to its stated objectives. The governing body therefore
accepts the principle that sound curatorial reasons must be established before
consideration is given to any acquisition to the collection, or the disposal of any items in
the museum’s collection.

Acquisitions outside the current stated policy will only be made in exceptional
circumstances.

The museum recognises its responsibility, when acquiring additions to its collections, to
ensure that care of collections, documentation arrangements and use of collections will
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1.6.

1.7

meet the requirements of the Museum Accreditation Standard. This includes using
SPECTRUM primary procedures for collections management. It will consider limitations
on collecting imposed by such factors as staffing, storage, and care of collection
arrangements. Due to lack of space, the Museum will not acquire archaeological
excavation archives. The London Archaeological Archive and Research Centre (LAARC)
at the Museum of London, is the principal repository for such material in Greater London,
and already holds archaeological archives from the London Borough of Havering, most of
them as a result of excavations by the Newham Archaeological Service.

The museum will undertake due diligence and make every effort not to acquire, whether
by purchase, gift, bequest or exchange, any object or specimen unless the governing
body or responsible officer is satisfied that the museum can acquire a valid title to the
item in question.

In exceptional cases, disposal may be motivated principally by financial reasons. The
method of disposal will therefore be by sale and the procedures outlined below will be
followed. In cases where disposal is motivated by financial reasons, the governing body
will not undertake disposal unless it can be demonstrated that all the following
exceptional circumstances are met in full:

. the disposal will significantly improve the long-term public benefit derived from
the remaining collection

o the disposal will not be undertaken to generate short-term revenue (for
example to meet a budget deficit)

. the disposal will be undertaken as a last resort after other sources of funding
have been thoroughly explored

. extensive prior consultation with sector bodies has been undertaken

o the item under consideration lies outside the museum’s established core
collection

2. History of the collections

2.1

The Museum is built on three existing collections relating to the history of the London
Borough of Havering. Most of this material has been acquired through donations from local
individuals and organisations:

2.1.1 Local Authority Collection
A long-established collection owned by the London Borough of Havering.

This includes material remaining from a museum operated by the former Borough of
Romford at Bedfords House between 1935 and 1952. The remainder of the material was
subsequently acquired by the local authority, mainly via the Library Service, with the aim of
displaying it in a future museum. This collection was stored in various local authority
buildings over many years, and no complete formal inventory existed before all the material
was relocated to Havering Museum in 2010.

The London Borough of Havering and Havering Museum Limited entered into a formal
agreement in November 2011 to loan this material to the Museum for a 35-year period,
expiring in 2045.
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All the material has been accessioned into the Museum’s Main Collection, and upon (or
before) the expiry of the loan, the Museum may seek a permanent transfer of the material
from the local authority. An audit of the Museum’s collections in 2013 revealed that a small
group of objects have been permanently gifted to the Museum by the local authority,
although no formal transfer of title documentation was completed.

2.1.2 Havering Museum Limited Collection

A collection of objects, images, maps, and printed ephemera assembled by Havering
Museum Limited between 2005 and 2010. Certain items from this collection have been
accessioned into the Museum’s Main Collection or added to the Handling Collection or
Museum Library. Most of the collection remains in storage either at the Museum or at the
home of the Museum’s former chairperson, lan Wilkes (see also clause 5.1.1).

2.1.3 Passmore Edwards Museum material
16 boxes of archaeological finds from excavations in Romford Market Place in 1984/5, the
property of Havering Council.

All finds from these excavations were originally deposited at the Passmore Edwards
Museum in Newham, which closed in 1994/1995. Its collections were subsequently
dispersed; some to the newly formed Museum of London (Mortimer Wheeler) storehouse in
Hackney, much of it into storage at a warehouse in Stock Street, Plaistow, but other
material was deposited with local councils and museums.

Around 200-250 boxes were deposited with Havering Council and this material eventually
ended up at the disused Broxhill School in Harold Hill. According to Francis Grew, head of
the London Archaeological Archive and Records Centre (LAARC) at the Museum of
London, he, and Elizabeth Neathey, then curator of Havering Museum, visited the site in
2009 to select some material and came away with the 16 boxes now held at Havering
Museum.

The rest was transferred to a storage container, the whereabouts of which is currently
unknown. No inventory was made of the material that came to Havering Museum, but whilst
much of the material remained unprocessed, some items were accessioned in the
Museum’s Main Collection.

The Museum created an inventory of all the unprocessed material in September 2014, with
a view to transferring ownership from Havering Council to the Museum but was informed in
October 2014 that the Museum of London’s Archaeology Archive and Research Centre
(LAARC) wished to reclaim and rationalise the material. As of March 2018, the LAARC
have made no further contact in relation to the few boxes that remain on site, other than to
give permission to use the sherds that we have included in our Archaeology Handling Box,
which we make available to schools (see also clause 5.1.2).

3. An overview of current collections

The Museum now divides its collections into five distinct areas, a mixture of core and
supporting collections:
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3.1Core Collections

3.1.1 Main Collection

Over 2000 accessioned objects, mainly material from the Local Authority Collection and the
Havering Museum Limited Collection. Since mid-2011, most new accessions have been
newly acquired by Havering Museum via gift or purchase. Permanent Collections are
denominated by the prefix ROMHM. Catalogued items are subsequently recorded as
ROMHM: 2010.1, wherein the year (2010) refers to the year they were
acquired/catalogued, while the number (1) is the order whereby we catalogue artefacts
within that year, i.e. 1, 2, 3, 4 etc. This can be further be expanded into ROMHM: 2010.1.1
and ROMHM: 2010.1.2 if the artefact is in separate pieces. The permanent collection is
recorded on the MODES database on the MODES laptop.

3.1.2 Loan Collection
Objects on short- or long-term loan to Havering Museum from other museums or private
individuals. Lending institutions include the British Museum, the Museum of London,
Colchester Museum, Chelmsford Museum and Valence House Museum. Loaned items are
catalogued similarly with an L number, i.e. L.2018.TIT.1 meaning it is a loan (L) that was
offered in the year (2018) by lender or museum for whom we use the first three initials or
their name (TIT = Titanic) and is artefact number 1, 2, 3, 4 etc for that donor. These are
recorded on the Loan Tracker Excel spreadsheet on the MODES laptop.

3.2 Supporting Collections

3.2.1 Handling Collection
Items collected specifically to be handled and used for education sessions and other
events. The items do not have to be of Havering provenance, but consideration should be
given to storage space and educational benefits when acquiring new items. Includes
material from the Havering Museum Limited Collection as well as objects which have been
donated since the Museum opened. Handling objects were originally catalogued informally
with a H numbering system that was a simple version of the ROMHM and L codes, i.e. H.1,
H.2. This was subsequently abandoned, but there are discussions under way, as of
February 2018, to reinstate the recording of the Handling Collection, but it will be reliant on
Collections Team availability for the task.

3.2.2 Museum Library
A collection of around 400 books and other reference material for volunteer research and
use in events and activities. Most of the books are local and general history titles and can
provide contextual information on the Museum’s collections. Consideration should be given
to the Museum's research interests and scope of its collections when acquiring new items
for the Library. Includes material from the Havering Museum Limited Collection, and
material which has been donated since the Museum opened. Volunteers can borrow most
of the items.

3.2.3 Sound Archive
Audio files of interviews with local people recounting memories of various aspects of
Havering history. The majority were recorded between 2008 and 2011 as part of a Heritage
Lottery Funded oral history project initiated by Havering Museum Limited and continued by
Havering Museum.
Some date back to the 1960s and were converted from cassette recordings.
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4. Themes and priorities for future collecting

4.1

4.2

4.3

4.5

4.6

Havering Museum will only collect material which relates to the history of the area
that is now the London Borough of Havering.

The Museum will not restrict its collecting activity to any specific historical period.

Future collecting will be carefully planned, and items offered by local people will be
accepted only after careful consideration.

The Museum will not collect natural history specimens or foreign antiquities unless such
material has specific local significance. For example, it is known that the museum at

Bedfords House displayed specimens prepared by George Hope, a taxidermist who lived at

Havering Grange, and that these were disposed of in part by donation to local schools
when that museum closed. Should such specimens be traced and survive in good
condition, it may be appropriate to acquire them to conserve them.

To ensure that the Museum acquires a range of material which reflects all aspects of
Havering's history, current strengths and weaknesses within the Main Collection are
highlighted here:

4.6.1 Strengths
Romford Brewery:
The Museum has a particularly strong collection of memorabilia related to Romford
Brewery and the Ind Coope company, which continues to grow. Whilst it is the
Museum's aim to represent a broad range of themes in its collection, it is recognised

that Romford Brewery is a research interest, due to the company's significance in local

history and the Museum being situated within a former Romford Brewery building.

Blacksmith's and cooper's tools:

The Museum has a substantial collection of 19th and 20th century blacksmith's and
cooper's tools, formerly used at the village forge in Havering-atte-Bower and will
therefore not acquire any further examples (see also 5.1.3).

Agricultural tools:

Agricultural tools are also well represented in the Museum's collections; therefore, the

Museum will not seek to acquire any further examples.

Second World War:

The Museum holds a wide variety of military and social history objects related to the
Second World War within both the Main Collection and Handling Collection. Whilst it is
the Museum's aim to represent a broad range of themes in its collection, visitor
feedback has indicated that the Second World War is a theme of particular interest to
many of the Museum's visitors.

4.6.2 Weaknesses

Other local industries:
The Museum has a specific Made in Havering gallery devoted to local manufacturing
industries, however most of the industrial objects in the collection are related to
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Romford Brewery (see 4.6.1.). Some objects were recently acquired which relate to
other industries which had not previously been represented in the collection, such as
Roneo (Romford) and Murex (Rainham), and the Museum will seek to build on this
theme.

Smaller local settlements:

Most of the Museum's objects are related to the settlements of Romford, Hornchurch,
Upminster, Rainham and Havering-atte-Bower. Whilst the Museum will not cease
acquiring objects from these areas, priority will be given to objects related to the
smaller local settlements including Wennington, Noak Hill, Harold Wood, Harold Hill,
and Collier Row. Visitor feedback has shown that they would like to see such areas
represented more in the displays.

Domestic items:

Visitor feedback has indicated that common domestic items are of interest to many
visitors, as these can trigger personal memories. The Museum will seek to acquire
more domestic items in future, though these will be required to have a direct Havering
connection.

5. Themes and priorities for rationalisation and disposal

5.2

5.1 The museum does not intend to dispose of collections during the period covered by this
policy. Responsible, curatorially-motivated disposal and rationalisation takes place as
part of a museum’s long-term collections policy, to increase public benefit derived from
museum collections. Havering Museum is not actively pursuing a rationalisation
programme at present, however certain areas of the collections have been highlighted for
rationalisation in future:

5.1.1 Havering Museum Limited collection
Whilst some items from this collection have been accessioned into the Main Collection
or added to the Museum Library and Handling Collection, the majority do not meet the
criteria of the Museum's Collections Development Policy, and it would appropriate to
transfer them to other museums and institutions in the public domain.

5.1.2 Passmore Edwards Museum material
As stated in clause 2.1.3, the Museum has a quantity of archaeological material from
the former Passmore Edwards Museum in its custody, the ownership of which remains
with Havering Council. The Museum was informed in October 2014 that the Museum
of London Archaeological Archive and Records Centre (LAARC) is seeking to reclaim
and rationalise this material. However, no further contact has been made by the
LAARC as of March 2018

5.1.3 Blacksmith's and cooper's tools
As stated in clause 4.6.1, the Museum has a large collection of blacksmith's and
cooper's tools from the forge at Havering-atte-Bower. Certain examples have been
conserved and put on display. However, most of the tools are either duplicates of
those on display or fragments which are unsuitable for display, therefore there is no
public benefit to these remaining in the collection.

When undertaking any rationalisation programme, a Rationalisation Policy and Plan will be
written, and an Internal Rationalisation Committee convened, consisting of members of
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both the Collections & Exhibitions Team and the Museum's governing body. The Museum
will be guided in this process by the methodology laid down in the report Collections
rationalisation: planning for action (Share Museums East, 2013), and may also seek further
professional advice.

5.3 When undertaking disposals from its collections, the Museum will be guided by section 16
of this policy and the Museums Association's Code of Ethics and Disposals Toolkit.

6 Legal and ethical frameworks for acquisition and disposal of items

6.1

The museum recognises its responsibility to work within the parameters of the Museum
Association Code of Ethics when considering acquisition and disposal.

7 Collecting policies of other museums

7.1

7.2

The museum will take account of the collecting policies of other museums and other
organisations collecting in the same or related areas or subject fields. It will consult with
these organisations where conflicts of interest may arise or to define areas of specialism,
to avoid unnecessary duplication and waste of resources.

Specific reference is made to the following museums/organisations (though this is not an
exhaustive list):

In Havering

Havering Libraries Local Studies & Family History Centre
Upminster Windmill

Upminster Tithe Barn

Museum of Nostalgia

Upminster Old Chapel

Hornchurch Country Park Visitor Centre

In neighbouring areas:

Valence House Museum (London Borough of Barking & Dagenham)
Redbridge Museum (London Borough of Redbridge)

Vestry House Museum (London Borough of Waltham Forest)
Epping Forest District Museum

Essex Record Office

Thurrock Museum

Museum of London

7.3 Havering Museum has made a formal agreement with the London Borough of Havering (see

clause 2.1.1)whichrecognisesthatthe Museum's prioritiesfor collecting willbe objects,andthose
ofHavering Libraries Local Studies & Family History Centre will relate to archive material. The
agreement covers fourareas:

7.3.1 Havering Museum will only acquire archive material with objects if the material relates
directly tothose objects, ORifthe materialrelatesdirectlytoobjectsthatare
alreadyintheMuseum's collection, ORifthereissome specificcuratorial
justificationfordoingso.



Collections Development Policy 2018

7.3.2 Anyarchive materialwhichdoesnotrelate directlyto objectsinthe Museum's
collectionswill be offeredto Havering Libraries Local Studies & Family History

Centrewiththe consentofthe donor,ifitfulfilsthe criteriaofthe Local Studies
Collecting Policy.

7.3.3 Any giftoffer of material which does not fulfil the criteria of Havering Museum's
Collections Development Policy or Havering Libraries Local Studies & Family
History Centre's Collecting Policy will notbe accepted. However, the Museum may
acceptmaterial forits Handling Collection where there is no other repository and
with the agreement of the donor.

7.3.4 Havering Museum and Havering Libraries Local Studies & Family History
Centre have an understanding of mutualaccessto collections where material
supports Museumor Local Studies exhibitions and activities.

8 Archival holdings

As the Museum holds some photographs and printed ephemera in its collection, its governing
body will be guided by the Code of Practice on Archives for Museums and Galleries in the
United Kingdom (third edition, 2002) (see also clause 7.3)

9 Acquisition

9.1 The policy for agreeing acquisitions is:
The Museum will exercise due diligence and make every effort not to acquire, whether by
purchase, gift, bequest or exchange, any object or specimen unless the governing body
or responsible officer is satisfied that the Museum can acquire a valid title to the item in
guestion.

9.2 The museum will not acquire any object or specimen unless it is satisfied that the object
or specimen has not been acquired in, or exported from, its country of origin (or any
intermediate country in which it may have been legally owned) in violation of that
country’s laws. (For the purposes of this paragraph ‘country of origin’ includes the United
Kingdom).

9.3 In accordance with the provisions of the UNESCO 1970 Convention on the Means of
Prohibiting and Preventing the lllicit Import, Export and Transfer of Ownership of Cultural
Property, which the UK ratified with effect from November 1, 2002, and the Dealing in
Cultural Objects (Offences) Act 2003, the museum will reject any items that have been
illicitly traded. The governing body will be guided by the national guidance on the
responsible acquisition of cultural property issued by the Department for Culture, Media,
and Sport in 2005.

10 Human remains

10.1 As the Museum holds cremated human remains that are over 100 years old, it will
follow the procedures in the Guidance for the care of human remains in museums
issued by DCMS in 2005. The Museum does not hold or intend to acquire further human
remains of any age.



Collections Development Policy 2018

11 Biological and geological material

11.1 The Museum will not acquire any biological or geological material except specimens which
were prepared for the Bedfords House museum as outlined in Section 4 — clause 4.5

12 Archaeological material

12.1 The Museum will not acquire archaeological antiquities (including excavated ceramics) in
any case where the governing body or responsible officer has any suspicion that the
circumstances of their recovery involved a failure to follow the appropriate legal
proceduresThe museum will not acquire any archaeological material.

12.2 In England, Wales, and Northern Ireland the procedures include reporting finds to the
landowner or occupier of the land and to the proper authorities in the case of possible
treasure (i.e. the Coroner for Treasure) as set out in the Treasure Act 1996 (as amended by
the Coroners & Justice Act 2009).

13 Exceptions
13.1 Any exceptions to the above clauses will only be because the museum is:

o acting as an externally approved repository of last resort for material of local (UK)
origin

o acting with the permission of authorities with the requisite jurisdiction in the
country of origin

In these cases, the museum will be open and transparent in the way it makes
decisions and will act only with the express consent of an appropriate outside
authority. The museum will document when these exceptions occur.

14 Spoliation

14.1 The museum will use the statement of principles ‘Spoliation of Works of Art during
the Nazi, Holocaust and World War Il period’, issued for non-national museums in
1999 by the Museums and Galleries Commission.

15 The Repatriation and Restitution of objects and human remains

15.1 The museum’s governing body, acting on the advice of the museum’s professional
staff, if any, may take a decision to return human remains (unless covered by the
‘Guidance for the care of human remains in museums’ issued by DCMS in 2005),
objects or specimens to a country or people of origin. The museum will take such
decisions on a case by case basis; within its legal position and taking into account all
ethical implications and available guidance. This will mean that the procedures
described in 16.1-5 will be followed but the remaining procedures are not
appropriate.

10
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15.2

16 Disposal

16.1

16.2

16.3

16.4

16.5

16.6

16.7

16.8

16.9

The disposal of human remains from museums in England, Northern Ireland and
Wales will follow the procedures in the ‘Guidance for the care of human remains in
museums’.

procedures

All disposals will be undertaken with reference to the SPECTRUM Primary
Procedures on disposal.

The governing body will confirm that it is legally free to dispose of an item.
Agreements on disposal made with donors will also be taken into account.

When disposal of a museum object is being considered, the museum will establish if
it was acquired with the aid of an external funding organisation. In such cases, any
conditions attached to the original grant will be followed. This may include repayment
of the original grant and a proportion of the proceeds if the item is disposed of by
sale.

When disposal is motivated by curatorial reasons the procedures outlined below will
be followed and the method of disposal may be by gift, sale, exchange or as a last
resort - destruction.

The decision to dispose of material from the collections will be taken by the
governing body only after full consideration of the reasons for disposal. Other factors
including public benefit, the implications for the museum’s collections and collections
held by museums and other organisations collecting the same material or in related
fields will be considered. Expert advice will be obtained and the views of
stakeholders such as donors, researchers, local and source communities, and others
served by the museum will also be sought.

A decision to dispose of a specimen or object, whether by gift, exchange, sale or
destruction (in the case of an item too badly damaged or deteriorated to be of any
use for the purposes of the collections or for reasons of health and safety), will be the
responsibility of the governing body of the museum acting on the advice of
professional curatorial staff, if any, and not of the curator or manager of the collection
acting alone.

Once a decision to dispose of material in the collection has been taken, priority will
be given to retaining it within the public domain. It will therefore be offered in the first
instance, by gift or sale, directly to other Accredited Museums likely to be interested
in its acquisition.

If the material is not acquired by any Accredited museum to which it was offered as a
gift or for sale, then the museum community at large will be advised of the intention
to dispose of the material normally through a notice on the MA'’s Find an Object web
listing service, an announcement in the Museums Association’s Museums Journal or
in other specialist publications and websites (if appropriate).

The announcement relating to gift or sale will indicate the number and nature of

specimens or objects involved, and the basis on which the material will be
transferred to another institution. Preference will be given to expressions of interest

11
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from other Accredited Museums. A period of at least two months will be allowed for
an interest in acquiring the material to be expressed. At the end of this period, if no
expressions of interest have been received, the museum may consider disposing of
the material to other interested individuals and organisations giving priority to
organisations in the public domain.

16.10 Any monies received by the museum governing body from the disposal of items will
be applied solely and directly for the benefit of the collections. This normally means
the purchase of further acquisitions. In exceptional cases, improvements relating to
the care of collections in order to meet or exceed Accreditation requirements relating
to the risk of damage to and deterioration of the collections may be justifiable. Any
monies received in compensation for the damage, loss or destruction of items will be
applied in the same way. Advice on those cases where the monies are intended to
be used for the care of collections will be sought from the Arts Council England

16.11 The proceeds of a sale will be allocated so it can be demonstrated that they are
spent in a manner compatible with the requirements of the Accreditation standard.
Money must be restricted to the long-term sustainability, use and development of the
collection.

16.12 Full records will be kept of all decisions on disposals and the items involved and
proper arrangements made for the preservation and/or transfer, as appropriate, of
the documentation relating to the items concerned, including photographic records
where practicable in accordance with SPECTRUM Procedure on deaccession and
disposal.

Disposal by exchange

16.13 The nature of disposal by exchange means that the museum will not necessarily be
in a position to exchange the material with another Accredited museum. The
governing body will therefore ensure that issues relating to accountability and
impartiality are carefully considered to avoid undue influence on its decision-making
process.

16.13.1 In cases where the governing body wishes for sound curatorial reasons
to exchange material directly with Accredited or non-Accredited
museums, with other organisations or with individuals, the procedures
in paragraphs 16.1-5 will apply.

16.13.2 If the exchange is proposed to be made with a specific Accredited
museum, other Accredited museums which collect in the same or
related areas will be directly notified of the proposal and their comments
will be requested.

16.13.3 If the exchange is proposed with a non-Accredited museum, with
another type of organisation or with an individual, the museum will place
a notice on the MA’s Find an Object web listing service or make an
announcement in the Museums Association’s Museums Journal or in
other specialist publications and websites (if appropriate).

12
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16.13.4 Both the notification and announcement must provide information on
the number and nature of the specimens or objects involved both in the
museum’s collection and those intended to be acquired in exchange. A
period of at least two months must be allowed for comments to be
received. At the end of this period, the governing body must consider
the comments before a final decision on the exchange is made.

Disposal by destruction

16.14 If it is not possible to dispose of an object through transfer or sale, the governing
body may decide to destroy it.

16.15 It is acceptable to destroy material of low intrinsic significance (duplicate mass-
produced articles or common specimens which lack significant provenance) where
no alternative method of disposal can be found.

16.16 Destruction is also an acceptable method of disposal in cases where an object is in
extremely poor condition, has high associated health and safety risks or is part of an
approved destructive testing request identified in an organisation’s research policy.

16.17 Where necessary, specialist advice will be sought to establish the appropriate
method of destruction. Health and safety risk assessments will be carried out by
trained staff where required.

16.18 The destruction of objects should be witnessed by an appropriate member of the
museum workforce. In circumstances where this is not possible, eg the destruction of
controlled substances, a police certificate should be obtained and kept in the relevant
object history file.
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